&

“ Top,
Y,

oAt
&

0.
2ingwaot

ME;
™

%. o
v0; . j_\.‘i"'o

Kak nonyuntb Ceptudukar?

BbiGepuTe
KBanupukayuw

3apeructpupyiitecs

NpoiignTe
6GecnnaTHeli*

TecTr

O Onnatute
cbop

SawuTuTe
MpoekT|AomawHne
3apaHunA

&

. RUS

W

MonyuwuTe
ceptudpmkar

=

Lean+6Sigma B Poccuu
www.lssrussia.ru

Ny

=

’ CoobuiectBo

‘

Ton-MeHegXMeHT RoHcanT
www.tmconsult.ru

+7 495 925-3534

CepTtudurkauma Ha kBaanbukaumio "PykoBoguTtesib npoekTHbix rpynn'

CroumocTtb CepTudumKaumm.

[1pu ycrnewHom npoxXoxgeHnn TeCTUPOBaHUA Ha
naatpopme AMCTAHLMOHHOIO pa3BmTHA Ton-
MeHegxMeHT KoHcant

15 000 py6

Mpy npoxoaeHun obyveHra yyebHOMY Kypcy Mo
BbIOpaHHOM KBa/MPUKaL MK Ha niatpopme
AWCTAHUMOHHOrO pa3sutua Ton-MeHeaxmeHT KoHcanT

7 500 py6

[lonosHuTe/IbHble Tpeb0BaHMA K KaHAUAATY Ha YpPOBeHb «PYKOBOAMUTE/Ib MPOEKTHbBIX FPYrm»

1. LONo/HUTE/IbHble TPeOOBaHUA OTCYTCTBYIOT

Crp.1u3 2

Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl
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{Ngwaod
MO,LI,y/II/I I-(Balll/IC])VIKaLI,I/Iﬁ Nno Hanpas/IEHUIO «I'IpoeKTHoe YI'IpaB/IeHI/le».
Mogyn PykoBoguTE/Ib NPOEKTHBIX rpynn PykoBogutenb MpoekTHOro opuca
®opmart A3 u Lk PDCA B npoekTe 4 4
[lopoXHasA KapTa npoeKTa bepe/MBoro npousBoACcTsa v v
MraHupoBsaHue npoekTa:
Auarpamma aHTa v 4
MeTop Kputnyeckon uenm
Kak BecTu npoeKT ¢ nomoubto nHcTpymeHta CEDAC v v
Ynpas/ieHne Paboyeit rpynnoii npoekTa v v
SKOHOMMYeCKMe NoKasaTe/M NpoeKTa v v
MoTuBauma nepcoHana B npoekTe. BeeaeHne. OCHOBHbIE MOTUBALMOHHbIE MpOdUAM v v
Kak npoBoguTb MeponpuaTue KaiigseH v v
BusyanbHbIli MeHeAXKMEHT v v
XocuH-KaHpu. PassepTbiBaHue cTpaternn. O630p MHCTpyMeHTa v
BbI6Op Np1OpUTETOB NpK ONTUMMU3ALUM v
YCTOMYMBOCTb pe3y/1bTaToB NPOEKTa v
Penaunkauma nam ycnewuHas nepegadya onbita v
KM3 6epexavMBoro npeAnpuATUA v
WUToro moay.eii B kBaMdpukaymm 9 14
CepTndukaT PykoBoauTens NpoeKTHbIX rpynn CepTtndukaT PykoBoguTens npoekTHoro opuca
NoATBEPKAAET, YTO COTPYAHUK MMEET HaBblKK ynpasieHna NoATBEP}KAAET, YTO COTPYAHUK MMEET He TO/IbKO HaBbIKK
Onucanme KeaauuKam NPOEKTaMM yAy4LIEeHWNIA, UX PUCKaMM 1 pecypcami, ynpas/iieHNA NPOeKTaMM YAyULIEHWUI, UX PUCKaMU U
BOBJIEYEHUA COTPYAHMKOB B paboTy NpoeKToB 1 pabounx pecypcamu, BOB/IeYEHUA COTPYAHWUKOB B paboTy NPoeKToB U
rpynn. pabounx rpynn, Ho u cnocobeH onpeaennTs NPUOPUTETLI U
NPOEKTbl Ha OCHOBAHUM CTPATErMM NPeAnpPUATHA.
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